Oyster Bay Nursery School
Policy for Supporting Children with SEND and Disabilities (SEND)
Appendix to whole school policy.

Policy Statement
At Oyster Bay Nursery, we provide an environment in which all children, including those with special educational needs and disabilities (SEND), are supported to reach their full potential. Our overall aim is to improve outcomes for children with SEND, having high aspirations and expectations for children with SEND.
We follow the safeguarding, welfare, learning and development requirements of the Early Years Foundation Stage (EYFS) and have arrangements in place to support children with SEND. We provide information to parents on how they can support children with SEND and co-operate with the Local Authority in reviewing the provision available locally and in developing the local offer.
We also:
· Include a clear approach to identifying and responding to SEND as part of our support arrangements
· Are alert to emerging difficulties regarding the children we work with, and respond early
· Listen and understand when parents express concerns about their child’s development, and listen to and address any concerns raised by children themselves
· Regularly review and evaluate the quality and breadth of support we offer, or can access for children with SEND
· Work in partnership with other local education providers to explore how different types of need can be met most effectively

We do not discriminate against, harass or victimise children with disabilities. (Equality Act 2010.) We make reasonable adjustments to prevent these children from being put at a substantial disadvantage, thinking about what needs these pupils might have, and putting those adjustments in place before they are needed. We promote equality of opportunity for children with disabilities.

Our SENDCo is an experienced, qualified teacher, who is working towards the NPQSENCO qualification. She ensures that all practitioners understand their responsibilities to children with SEND, and that they have appropriate and adequate training and support to identify and meet the needs of children with SEND. The SENDCo is responsible for advising and supporting practitioners and parents, and liaising with external professionals.
We assess children’s learning regularly on an ongoing basis, monitoring children’s progress and development through a clear approach to assessment in line with the rest of the school. Progress is reviewed at the Progress Check Age 2. If concerns are raised surrounding a child’s expected progress and levels, we collate evidence from practitioners and parents, building a picture that considers when English is a second language, and other domestic circumstances. If it is decided that a child has a particular additional need, provision that meets their individual needs is put in place. Parents are included in discussions, a targeted plan is developed, and advice sought from STLS (specialist teaching and learning service).

We follow the ‘Graduated Approach’ to SEND support based on four stages of action.

1. Assess: carry out an analysis of the child's needs, with the help of external professionals where necessary, and review it regularly to make sure support is matched to evolving needs
2. Plan: consult with the parents and the child. The child's early years practitioner (usually the pupil’s key person) and the SENCO should then agree (in consultation with the parents) on: what outcomes they are seeking for the pupil; what will be put in place to achieve these; the expected impact; and a clear date for review
3. Do: implement the interventions or programmes as agreed. The early years practitioner (usually the child’s key person) remains responsible for working with the child on a daily basis, but the SENCO should support them to assess the child’s response to the interventions
4. Review: regularly evaluate the effectiveness of the support provided and agree any changes to outcomes and support in consultation with parents

We revisit this cycle frequently, to get a more detailed picture of the pupil’s needs and to tailor the provision to those needs. Where a child continues to make less than expected progress, despite the support in place, we would consult appropriate specialists about what strategies, equipment or interventions to use. The decision to involve specialists is taken in partnership with parents and carers. Specialists might include:

· Health visitors
· Speech and language therapists
· Portage workers
· Educational psychologists
· Specialist teachers


As required under the Early Years Framework, we maintain records of children under our care. These records include how we support children with SEND and are available to parents. Where children do not meet expected standards despite targeted support, we consult with outside agencies and may request an assessment for an Education Health Care Plan. (EHCP).
Our SEND support includes bespoke transition support into Primary School for children and families, and information is shared with the receiving setting, as agreed with parents.

· We have regard for the SEND Code of Practice. 
· We ensure our provision is inclusive to all children with SEND and disabilities (SEND).
· We support parents and children with SEND. 
· We identify the specific needs of children with SEND and meet those needs through a range of SEND strategies. 
· We work in partnership with parents and other agencies in meeting individual children's needs. 
· We monitor and review our policy, practice and provision and, if necessary, make adjustments.
· We designate a member of staff to be the SEND Co-ordinator (SENDCO) and give his/her name to parents. Our SENDCO is: Mrs Kirsty Pout and our Inclusion Manager is Mrs Annamarie Godden
· We ensure that the provision for children with SEND is the responsibility of all members of the setting. 
· We ensure that our inclusive admissions practice ensures equality of access and opportunity.
·  We use the graduated response system for identifying, assessing and responding to children's SEND. 
· We work closely with the parents of children with SEND to create and maintain a positive partnership. 
· We ensure that parents are informed at all stages of the assessment, planning, provision and review of their children's education. 
· We provide parents with information on sources of independent advice and support. 
· We liaise with other professionals involved with children with SEND and their families, including in connection with transfer arrangements to other settings and schools. 
· We provide a broad, balanced and differentiated curriculum for all children with SEND. 
· We use a system of planning, implementing, monitoring, evaluating and reviewing individual educational plans (IPMs) for children with SEND. 
· We ensure that children with SEND are appropriately involved at all stages of the graduated response, taking into account their levels of ability. 
· We have systems in place for working with other agencies through Kent County Council’s process for applications for EHCPs 
· We use a system for keeping records of the assessment, planning, provision and review for children with SEND. 
· We provide resources (human and financial) to implement our Supporting Children with SEND Policy. 
· We provide in-service training for parents, practitioners and volunteers. We raise awareness of any specialism the setting has to offer, e.g. Makaton trained staff. 
· We ensure the effectiveness of our SEND and disabilities provision by collecting information from a range of sources e.g. Individual Education Plan reviews, staff and management meetings, parental and external agency's views, inspections and complaints. This information is collated, evaluated and reviewed annually. 
· We provide a complaints procedure. 
· We monitor and review our policy annually.
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