	



Our Vision and Priority Areas for Development
	Quality of Education
	Behaviour & Attitudes
	Personal Development
	Leadership & Management
	Early Years

	
	Governor: Full Governing Body
Staff link: Leadership Team

	Governor: Mr Colyer
Staff link: Mr Ashley-Jones & Mrs Rogers
	Governor: Mr Rennie
Staff link: Mr Ashley-Jones & Mrs Bowler
	Governor: 
Finance: Mrs Lindgren
Inclusion: Ms Steff/Mrs Godden
Safeguarding: Mrs Shearer

	Governor: Mrs Kelly
Staff member: Mrs Rogers/Miss Lee

	
	
· To set the same ambitious goals for all children, including disadvantaged groups, with a focus on  achievement in Mathematics 


	
· To continue the strategy of learning mentors to help improve attendance and punctuality so that disruption to learning is minimised, with a focus on persistent absentees including disadvantaged groups.


	
· To further consolidate and embed Opal Play during children’s social time to allow them to take risks and use a common-sense approach to the management of these.
· To introduce The Thrive Approach in order to promote and support positive mental health, social skills and children’s emotional wellbeing 
	
· To embed coaching through appraisal for staff with the aim to enhance staff well-being and professional development and further explore the use of research to improve the quality of learning, resulting in better outcomes for children.
· To introduce Curriculum Pathways to further extend and support children’s learning


	
To ensure that all children, including those who are disadvantaged, make the best possible outcomes from their starting points. We are going to:

· Develop children’s self-regulation and executive functioning skills through high quality interactions with our children
· Provide increased opportunities for the children to improve their communication and language skills
 



